
DATE: 21/11/2024

PLACE: GAKENKE/WVR BURANGA CLUSTER

ACTIVITY: Partnership meeting

1. Introduction:

This partnership meeting was introduced by the morning prayer. Mr Edward Muhorana, The
Buranga cluster manager introduced the meeting by thanking for participation and
collaboration between VWR-Buranga cluster and Caritas Byumba in implementations of
projects especially in nutrition. For good performance in 2024, the result of increasing the
place of intervention where Caritas Byumba will implement this activities in Akagera cluster.

The dialogue was targeted to show previous implementation strategies and discuss about the
strategies of implementation of nutritional project FY 2025.

Father Augustin NZABONIMANA, the director of Caritas Byumba introduced his interest in
fighting against malnutrition in children by intervening mobilizations., Collaboration and digital
tools to conduct data, collaborating with family commission, nutritionists, CEHO, CHW, Youth
network volunteers...in the implementation,

Sustainability of the project by collaborating with sponsorship project of WVR, And commiting
in professional Umuganda that will facilitate community sensitization.

2. Presentation about the implementation strategies FY 2025, PDHEARTH PROJECT and
discussions about last year PDHEARTH interventions.

The discussions done after presentations were targeting finding challenges met and how
manage them in upcoming implementation period

In green, yellow, read, who are Registered Children? How sponsorship can be integrated in
solution of this question? In every AP, we have to meet in quarterly meeting at every 3 months
and we present the report so that in community and local leaders be integrated in solution of
the problem

3. Activities to be implemented in Q1 2024-2025

Some of them like community sensitization already started. Sensitizing in the celebrated
events especially those related with nutrition



4. General remarks

Collaboration with sponsorship program

Preparation of professional Umuganda

Working harder and harder

Quarterly meeting in local leaders and share the information of screening results and integrate
them in rehabilitation

End: 14h00pm by the blessings from Father Augustin NZABONIMANA, the director of Caritas
Byumba/WVR


