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R e p o r t 

 
Visit to Omaheke Region to identify key stakeholders and existing coordination 

structures and mechanisms with regard to Nutrition and Food Security 
 

Gobabis, 17-19 April   &   26-27 April 2023  

 
1) Background  

Five years ago, Namibia’s ongoing economic recession escalated into a depression, while 
Namibia also experienced one of the worst droughts in its history. In 2020 and 2021, the 
COVID-19 pandemic lead to another significant increase in unemployment and poverty, while 
the current war in Ukraine is impacting food systems worldwide, including Namibia. 

The Omaheke region in which almost a quarter of Namibia’s San population resides, has been 
particularly affected. An increasing number of people lives in precarious situations, i.e., in a 
constant state of uncertainty about their economic and social well-being. Over the last years, 
a steady influx of people from rural Omaheke into Gobabis’ informal settlements could be 
observed, while most of the street children encountered in Windhoek are also reportedly 
coming from Gobabis/Omaheke. 

Over the last two years, the Ministry of Health and Social Services (MoHSS) in Omaheke has 
been recording high number of admissions related to malnutrition (severe undernutrition) 
including a concerningly high number of deaths, especially among children under five years. 

In March 2022, this alarming situation was the cause for a multi-stakeholder visit to the region 
(including several government ministries, UN agencies and NAFSAN) to investigative the 
situations and identify remedial actions. This was also when Omaheke’s Malnutrition Task 
Force was established under the Regional AIDS Coordinating Committee (RACOC). 

In mid 2022, number of actions were then taken by several stakeholders, yet most of the 
immediate support (e.g., for newly set-up soup kitchens) has ended around November 2022, 
seemingly without any plan for continuation or transitioning in place, and the situation seems 
at least as dire as before. 40+ children have officially died of malnutrition in hospital as from 
December 2022 until March 2023, with actual numbers of malnutrition deaths in the region 
most likely even being significantly higher.  

This situation led to a follow-up ‘technical support and supervision visit’ on 22-24 March 2023 
by a multi-stakeholder team, confirming the high number of malnutrition cases and deaths, 
usually spiking between November and March, while stemming mostly from Gobabis’ 
informal settlements: Kanaan and Freedom Square. It states that food insecurity is a severe 
and recurring challenge, often accompanied or aggravated by alcoholism and child neglect. 

Key recommendations call for a multi-sectoral and sustainable response with community 
involvement in the design, implementation and monitoring, to ensure short- and long-term 
food security. Such interventions also must target contributing factors, such as abuse, neglect, 
lack of family planning and parental involvement, unemployment, as well as access to grants, 
water, means of food production, sanitation and health and social services. 
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Through its current EU-funded project ‘Making Multi-Sectoral Collaboration Work’ (2023-25), 
NAFSAN seeks to identify and support regional stakeholders (with focus on civil society, 
academia and the private sector) to enhance ways of working together in the context of 
Namibia’s recently launched Food and Nutrition (FNS) Security Policy and FNS Coordination 
Structures. The focus of these regional engagements is – in line with the revised FNS Policy - 
around 1) Nutrition, 2) Food Security, and 3) Water, Sanitation, and the Environment.    
 

2) Objectives  

Between 17 to 19 April 2023 NAFSAN traveled with a team of four to Omaheke Region to: 

• Identify and engage organizations’ working in the area of Nutrition and Food Security,  

• Understand each organizations’ work in the region, as well as overall coordination, 

• Get a better understanding of the current status on the ground regarding malnutrition, 

• Identify challenges faced by different organization in delivering to their mandates, 

• Look for local CSOs that can be strengthened to offer regional coordination support and 
serve as a regional CSO-Hub in at least one of the FNS-related areas. 

Based on the clearly visible and urgent need for concrete action, NAFSAN spontaneously 
offered to facilitate an Action Planning Session for the Malnutrition Task Force, through 
the Task Force’s Chairperson an in close collaboration with the Governor’s Office.  Hence, 
this Action Planning Session took place on Thursday, 27 April 2023 at the O-Space, i.e., the 
‘Innovation Village’ in the town center of Gobabis. 

 

3) Schedule & Activities  

Date  Time Meeting 

Mon., 
19 April  
 

09h00 Curtesy visits to Governor Hon. Pijoo Nganate and team at his Office 
11h00 Meeting with the Malnutrition Taskforce at Regional Council 

14h30 Familiarization visit to O-Space Innovation Village in central Gobabis 

15h30  Visit Vaal en Opstaan Soup Kitchen + familiarize with Tuerijandjera location 
Tue., 
20 April  

08h00 Visit Gobabis Municipality (Ms. Yvonne Kavezepa) & ‘tombo house’ tour   

09h30 Meeting with the Shack-Dweller Federation (‘Promised Land’ Group) 

11h30 Visit of OCDF Office Space and Plot for Gardening in Rakutuka Location 

12h00 Meeting: Steps & Light for the Children & – ECD, Soup Kitchen & Garden 

14h30 Catholic Aids Action Trust (Soup Kitchen for learners) – Ms. Julia Tjapo 
Wed., 
21 April   

08h30 Meeting with Mr. Kazapua, Senior Forester at METF & Chairperson or the 
Otjombinde Farmer Association 

10h30 Handover Ceremony of houses by MURD/Municipality to Shack-Dwellers 

14h00 Meeting with CSO – Community Health Workers from Society for Family 
Health (SFH), Development Aid from People to People (DAPP), and from 
Advanced Community Health Care Services Namibia (COHENA)  

Preparations for and Invitations to the Action Planning Session (from Windhoek) 

26 April 16h-18h Preparations at the O-Space Innovation Village  

Thu., 
27 April 

8h-15h Facilitation of the Action Planning Session with members of the Malnutrition 
Task Force and key additional Stakeholders. 
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4) Summary of Findings  

All stakeholders we spoke to are aware of the severity of malnutrition and highlighted various  

interrelated problems, such as poverty, food insecurity, child neglect, alcoholism, teenage 

pregnancy, transactional sex, unemployment (while many residents hang out at liquor stores, 

either licensed [‘shebeens’] or unlicensed [‘tombo houses’] ones, incl. young mothers and 

their children, already as from early morning hours), and insufficient local food production. 

There is a great desire and notably high level of commitment by local stakeholders (from the 

top at the Governor’s Office to the bottom at grassroots level) for taking action. Yet, it was 

pointed out repeatedly that several previous projects, such as soup kitchens, community 

gardens and a bakery have failed and become abandoned sites, because of the lack of genuine 

ownership by and involvement of the community. 

For instance, the two soup kitchens set-up by the task force with support from UN agencies 

in 2022 addressed indeed an urgent need and have saved lives, yet they could not sustain 

themselves when major funding stopped. They merely provided food and no other integrated 

services, and unlike already established soup kitchens (such as ‘Vaal en Opstaan’ or ‘Light for 

the Children’, both run by intrinsically motivated people with passion), these two new soup 

kitchens did not seem to have genuinely emerged from and being anchored in the community.   

The Malnutrition Task Force, established in March 2022, consists of representatives of over 

20 different ministries and non-governmental organizations working in the area of nutrition 

and food security. Some of the recommendations include strengthening of referral systems 

of malnourished clients to clinics and improved follow up after clinical care, yet there are only 

limited numbers of Community Health Workers available to cover very large areas.  

Recommendations also include establishing of soup kitchens in Canaan and reviving the Epako 

Clinic soup kitchen and considering establishing/strengthening other soup kitchens to cater 

for at risk children, while also strengthening health education to mothers and the community 

at large, and while also emphasizing the importance of establishing backyard gardens.  

However, there is sense of uncertainty within the taskforce on the next steps, due to concerns 

that recommended interventions may not always speak to the situation on the ground as the 

situation doesn’t seem to be improving and death cases continued to rise at alarming rates.  

Sentiments raised whether the Task Force is operating based on limited substantial facts, 

doing what they think is best yet not necessary what may need to be done. The needs were 

identified for more community engagement on the ground, to talk/listen to the community, 

hereby getting a better understand what is really happening, as well as in-depth research to 

inform long term interventions. However, the taskforce itself does not have the capacity or 

resources to conduct such engagements or research. Parents from affected communities to 

be included in any research to better understanding of the situation from their perspective. 

In addition, the situations may differ from one constituency to another and there is a need 

for interventions that are specific to a particular constituency and/or community. 

Lastly, there was a strong and urgent need for action expressed among members of the task 

force, and it could be observed that the task force seems to be a good forum for sharing of 

information and updates on progress, yet that task force meetings have not been the best 

format for moving into action.  
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Some of the Challenges Identified by the task force, as well as by other stakeholders 

consulted with during the first visit, were: 

1) Shortage of Community Health Workers (CHWs) from government and civil society 
organisations, which clearly impacts community education and early detection of 
malnutrition cases in the communities. Also, not the whole region is covered by CHWs.  

2) Setting up feeding-only soup kitchens merely prevents severe cases and deaths, yet 
they are not solving the problem and are not sustainable. Furthermore, they do not 
always provide necessary nutrients, as plates often consist of whatever is available. 

3) Most soup kitchens only cater for children under 5, and the one at Epako clinic should 
provide three (3) meals a day to malnourished children, while monitoring their growth 
until they reach the desire weight and/or size. But due to lack of sufficient food supply, 
only one (1) meal a day can be provided, and often times family members of patients 
also eat from the food that is meant for patients. 

4) Lack of awareness and knowledge related to health, (mal)nutrition, breastfeeding, 
young child feeding, hygiene, family planning, money/debt management, overcoming 
alcohol and other addictions etc. in the community, especially among parents.  

5) Food insecurity is a major problem among HIV/AIDS and TB patients who cannot take 
their medication due to lack of food. Although this is a huge challenge, “Nutrition” is 
not fully acknowledged and should be included as a priority on national level when it 
comes to programming and long-term planning for Namibia with major donors.  

6) High and excessive alcohol consumption, with a plenty of ‘tombo houses’ and shebeens 
in the community and mothers being there from sunrise to sunset together with their 
babies and young children who are forced to live on fat-cakes and snacks. Sometimes 
babies/children are given alcohol to stay quiet and calm. There are no alternative places 
for coming together, education, sports, gardening, or entertainment. 

7) Food parcels are at times sold for alcohol, women go to shebeens to beg for money or 
food, women and girls have transactional sex for food, high rates of school dropouts, 
young girls getting pregnant and have babies that they can’t take care off. 

8) Misuse and lack of money leads to many people borrowing from cash loans and are 
caught in a constant cycle of debts most of the time. Financial literacy is needed. 

9) Previous community garden projects have failed, mainly because of lack of ownership 
by community members themselves. For instance, at the Epako clinic it is a challenge to 
get the community involved, as some community members tried gardening, but their 
crops died, and they got discouraged. Lack of knowledge on gardening is one of the 
reasons thus there is a need for gardening training for the community.  

10) Water is expensive. People already struggle to provide for their daily household needs 
and do not have enough money to buy water for gardening. Garden-related water 
subsidies would be needed. 

11) Continued influx of people from rural areas, due to drought and other circumstances. 

12) Lack of knowledge and of having a full understanding as to what positive interventions 
communities would really need and want to have. 
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Some already Established Projects in Gobabis/Omaheke are: 

✓ ‘Soup Kitchen’: Vaal en opstaan (Tuerijandjera location) 

o Housed on owner’s residential plot, expanded organically over the years because of 
the needs at hand, with at least 11 children staying there: informally ‘adopted’. 

o Feeding up to 140 children daily; food donations not secured and not consistent 
(although some relationships established), currently only one basic (not diversified) 
meal a day, as well as adults who are on chronic medication (e.g. HIV/AIDS) 

o Integrated ECD centre: daycare, kindergarten, and pre-school (MGEPESW-registered), 
partially sharing one of the buildings with a local church.  

o Potential garden, yet challenges: set-up, maintenance and cost of seeds/tools/water. 

o Small crafting project for women, producing dresses and beaded jewelry. 

✓ ‘Soup Kitchen’: Light for the Children, as well as Steps for Children 

o Started in the community in 1999, and is registered as Welfare Organisation (WO 427) 
with MoHSS, and well-organised with a trusted network of donors, management, 
annually audited finances, visibility: www.lightforthechildren.com and partnering with 
https://stepsforchildren.de/en and other national/regional NGOs/CSOs.  

o Soup kitchen offers meals for a fluctuating number of 400-500 children on a daily basis. 

o MGEPESW-registered ECD Centre and pre-primary school and grade one classes, 
especially for underprivileged children, actively and regularly engaging with parents 
and working in close collaboration with nearby primary schools for future enrollment. 

o Afternoon classes, assisting about 35 children with homework, offering computer 
classes (mostly working with San children/people) and occasional literacy classes for 
parents for them to be able to support their children, as well as a mentorship program, 
and sponsoring about 30 children, some of them in or after completing school. 

o In the process of registering as an orphanage, already receives babies at their house 
of safety from social workers (merely for 2-3 weeks, then referred to new homes). 

o Garden and gardening project (based on permaculture principles) aimed to provide 
food for the soup kitchen, involving learners for skills development in gardening. 
When the garden provides enough food, they collaborate with community health care 
workers to supply food to individual households with malnourished children. 

o One borehole already drilled, and expansion around the gardening skills training 
would be welcome, including surrounding premises that are currently idle and bare.  

o Two carpenters were trained and made furniture for the school, they could offer skills.  

o Difficult to offer competitive salaries without government subsidies, and meals were 
also co-financed by MoEAC, which seems to have been discontinued, with little 
feedback from MoEAC on possible discussions about continuation of such support.   

o Support from MoHSS for regular health assessments of children would be desirable. 

✓ ‘Soup Kitchen’: Catholic Aids Action, operating at bare minimum in Omaheke for now, 
with two volunteers running a soup kitchen at church. Budgeted for 40 school children, 
yet often ending up feeding up to 100 children in Epako. Utilization of garden space at 
the church to be discussed with church itself, as it is a different organization from CAA.  

✓ Distribution of food packages for marginalized and disadvantaged communities will 
continue via Governor’s Office with support from MGEPESW and Prime Minister’s office.  

http://www.lightforthechildren.com/
https://stepsforchildren.de/en
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✓ Shack-Dwellers’ Plots & Houses: Freedom Square and Promised Land were successfully 
serviced by SDFN members (www.shackdwellersnamibia.com) at remarkably low costs, 
and on 19th April, 57 houses were officially handed over to SDFN by MURD/Municipality, 
including some pre-paid water meters already installed. SDFN members are aware of and 
and concerned about the food and nutrition situation in the town and overall region. 

✓ Gardening Site: Omaheke Community Development Foundation: Land in Rakutuka 
location where OCDF’s offices are situated is secured (5-years lease from MWT), with 
partial gardening infrastructure already set-up and small-scale chicken farming began. 
Plans exist for expanding the gardening area for bulk production and it serving as a model 
site for gardening, including future training of community gardeners. 

✓ Fruit Trees for Orchards: METF (Directorate Forestry) is growing seedlings of various fruit 
trees, which they provide to interested projects and organisations and sites. As part of its 
Orchard-Project, METF can provide not only trees but possibly even shade-nets and/or 
other materials could possibly be provided upon request. Existing/envisioned gardens 
are at Ben Hur Development Centre, the Women’s Centre and the Governor’s Office. 

✓ Dairy farming is going to be revived through a programme in a region with a large number 
of cattle farmers, once known as a milk production hub. Dairy production and value 
addition is still in development, with potential support from Social Security Commission 
and possibly also Namibia Dairies through NAFSAN.  

✓ O-Space (‘Innovation Village’) a youth development space that will offer different 
programmes and support for further development of business ideas and other projects. 
Among the programmes to be offered at the O-space is the ‘Innovation Kitchen’, which 
will offer food-related courses, e.g., food processing, value addition, nutrition and 
dietetics, packaging and branding and many others.  

✓ UPSHIFT (by UNICEF), is implemented in Omaheke by Project Hope Namibia and supports 
youth development through entrepreneurship and developing of business ideas. 

 

Future projects include:  

o Drilling of boreholes to support schools and community garden projects. 

o Establishing garden (incl. orchards) for local food production at the Governor’s Office 
premises as model- and training site and to set an example for other offices in the 
region to do same. Other suitable sites – whereby strong community-ownership would 
be required - could include: 

▪ OCDF’s Office premises in Rakutuka location 

▪ Light for the Children & open neighboring premise 

▪ Epako Clinic & Women’s Centre  

▪ Freedom Square (SDFN)  

▪ Ben Hur Development Centre 

o Strengthening of both community and backyard gardening initiatives to ensure food 
secure households, and a sense of pride among families in growing what they eat. For 
instance, on 19 April, during handover of houses to SDFN, both Governor and MURD’s 
Deputy Minister encouraged backyard gardening and called on the Municipality to 
incentivise and ensure access to water for community members to garden. 

http://www.shackdwellersnamibia.com/
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o Setting up hydroponic gardens in each of the seven constituencies, as a pilot for the 
Omaheke region, with a team at the Governor’s office working on its implementation. 

o Shack-Dwellers (SDFN) Gardens –  

✓ Individual backyard/home gardens to be established through a project facilitated 
by NAFSAN with funding from the Namibian Chamber of Environment (NCE), 
including practical training on gardening and nutrition, as well as provision of 
gardening tools and seeds.  

✓ Communal gardens for bulk production of foods (in addition to backyard gardens), 
with designated space in Freedom Square already identified and secured. Merely 
skills, tools, and seeds to be required, and subsidized water would be appreciated. 
Promised Land has not yet identified a specific space for communal gardening, 
but intends to do so in future, alongside planning and construction of houses. 

o Setting up hydroponic gardens in each of the seven constituencies, as a pilot for the 
Omaheke region, with a team at the Governor’s office working on its implementation. 

o Land (two fields) in Talismanis area (with Traditional Authorities’ and Constituency 
Councilor’s consent already obtained) would be suitable for crop production but 
would require the drilling of two boreholes on these plots. Crops would provide food 
security and income, while animals can also be fed with crop left-overs after each 
harvest, which reduced dependency on grass during droughts. Farmers in rural areas 
are increasingly expressing interest in crop-farming and gardening. 

 
 

5) Recommendations  

5.1. Multiple Action Areas   

In order to effectively address the complex issue of malnutrition, simultaneous and 

coordinated actions need to be taken in multiple areas, and the following were 

identified so far: Gardening, Soup Kitchens, Alcohol, and others (Health, Media etc.)  

5.2. Implementation of Actions   

a) All stakeholders to implement and further develop actions agreed upon during the 

Action Planning Session on 27 April 2023. This includes:  

o Actively leading and/or supporting the lead organization,  

o Proactively seeking funds or other contributions to ensure success, 

o Availing yourself for media interviews with the Omaheke Community Radio or 

other media outlets to enhance accountability and visibility of the actions.    

b) Keep the ‘Action Matrix’ (pp. 11-18) up-to-date in terms of the already identified 

ongoing actions, as well as additionally identified actions and action areas. 

c) Monitor, adjust and evaluate interventions as necessary, and communicate with 

the Task Force and all other relevant stakeholders, especially the future Hub-CSO 

for nutrition and food security (still to be identified). 
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5.3.  Strengthening of the Task Force  

a) The Malnutrition Task Force, which was formed as an ad-hoc crisis response, to 

officially become Omaheke’s Nutrition Working Group within the regional Food and 

Nutrition Security (FNS) Coordination Structures that are yet to be established, 

according to the revised FNS Policy (2021).  

b) Strengthen effective communication and coordination by seconding someone as 

secretary or otherwise ensuring secretarial support services to the Chairperson for 

compiling, storing and distributing minutes and other key information, organizing 

meetings, following up on actions (monitoring and evaluation), and reporting. 

c) Providing a budget for the Task Force / Working Group to operate more effectively, 

e.g., for convening meetings and special review and planning sessions, as well as to 

support certain key interventions, if need be.  

d) Ensure inclusion of relevant additional members, e.g., MEFT (Directorate Forestry) 

or members of the UPSHIFT Team from Project Hope Namibia (PHN), hereby 

consider establishing of a Food Security Working Group and/or a Water, Sanitation 

and Environment Working Group (as per FNS Policy) in the future.   

 

 

6) Action Planning – Pictures, Notes & Living Document 

The following contains the Attendance List and the Action Matrix from the Action Planning 
Session facilitated on Thursday, 27 April 2023 at the O-Space Innovation Village in Gobabis 
by NAFSAN, on request of the Malnutrition Task force and the Governor’s Office.  

The Attendance List (p. 10) is meant to enable stakeholders to stay in touch and be able 
to contact each other to offering and request for mutual support regarding 
implementation of actions and projects. It is also intended to be used for updating the list 
of members of the Malnutrition Task Force for future meetings.  

The Action Matrix (pp. 11-18) captures the work done by participants from the Task Force 
and additional members during the Acton Planning Session, which took place in small 
groups, along four different action areas: Gardening / Soup Kitchens / Alcohol / Other 
Ideas, followed by facilitated discussions in plenary. 

This Action Matrix is intended to be a living document and was therefore also shared with 
the Task Force’s Chairperson in a separate document, so that it can be expanded as need 
be and updated on a regular basis. 
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a) Pictures from NAFSAN’s field visit and Action Planning Session 

Field Visit to Gobabis & Meetings with Stakeholders: 17-19 April 2023 

 

 

 

 

 

 

 

 

 

 

Action Planning Session at O-Space, Innovation Village on 27 April 2023 
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b) Attendance List of Action Planning Session on 27 April 2023 

No NAME SURNAME Sex ORGAN-
ISATION 

CELL E-MAIL 
M F 

1.  Brigitte Konjore  ✓  OCDF 0812904747 Brigittekonjore 
@gmail.com 

2.  Noubert  Louw  ✓   LFTC 0814841415 noubertlouw210 
@gmail.com 

3.  Clementia Muriambihu   ✓  LFTC 0812976939 ClementiaSelelo 
@gmail.com 

4.  Foibe  Mwahokwange   ✓  Upshift 
Omaheke 

0816776326 mwahokwange1994 
@gmail.com 

5.  Gideon  Simon  ✓   Upshift 
Omaheke 

0816042314 botelgideon@gmail.com 

6.  Anselma  Munkanda   ✓  ORC. GBS 
Con. Office  

0813088422 eleoteria6@gmail.com 

7.  Mathilda 
Carina  

Adonis  ✓  OCDF 0813528691 mbaroroc@gmail.com 

8.  Grace  Kahua   ✓  Project Hope 0817110104 gracekahua@gmail.com 
9.  Henk Olwage  ✓   LFTC 0812818971 olwage@iway.me 

10.  Levi  Katire   ✓   The O-space 0814175953 levikabiggz@gmail.com 

11.  Agnes Arnat   ✓  MOHSS 0812279138 aggyarnat@gmail.com 
12.  Moses  Mberira  ✓   OCDF 0812804771 mosesmb@gmail.com 

13.  C.K Mogotsi  ✓   MSYNS 0814242786 anmogotsi@yahoo.com 
cyprianusmogotsi 
@gmail.com 

14.  Maria  Modise  ✓  COHENA 0814848007 Modisemariagoretti 
@gmail.com 

15.  Lucia Tjizoo  ✓  MOHSS 0814701406 luciatjizoo@gmail.com 
16.  Patricia  Kelebemang   ✓  MOHSS 0853489441 Oatlegileangeltjie 

@gmail.com 

17.  Isak  Aipanda  ✓   MHAISS - 
NCS 

0813345266 Hilifaaipanda 
@rocketmail.com 

18.  Yvonne  Kavezepa   ✓  Gobabis 
municipality 

0812230687 ykavezepa@gmail.com 

19.  Carlos  Sukuakueche ✓   Eudeli Priv. 
School 

0812457621 Cgsukuakueche 
@gmail.com 

20.  Titus  Mwahafa  ✓   Project Hope  0813813749 Smwahafa 
@projecthope.org 

21.  Daniel  Matsuib ✓   MOHSS 0816264138 Matsuibsaniel 
@gmail.com 

22.  Lona  Ndjarakana   ✓  MOHSS 0812980684 - 

23.  Marienna Bernadus  ✓  SDFN 
Regional 
Facilitator 

0813575724 - 

 

 

mailto:anmogotsi@yahoo.com


 

 Page 11 of 18 
Funded by  
the European Union 

 

c) Action Matrix            Last Updated: 8 May 2023 

 

Gardening: Home & Bulk  

What will be done? Lead Org. & 
Focal Person 

Where and how is 
it to be done? 

Supported by 
whom & how? 

Additional 
support needed? 

Time, Costs & possible 
Sources of Funds?  

Concerns & 
Comments? 

Home Gardens & Nutrition 
Awareness – Gardening 
training and seed/tools-
support, combined with 
nutrition training. 

Lead 
Organisation: 

SDFN 

Focal person: 
Marianne 

Where:  
Promised Land 

How: Training given 
by SDFN members 
from Windhoek + 

NAFSAN intern 

NHAG & NAFSAN 
 

Subsidy for water 
for gardening by 
the Municipality 
would be highly 

appreciated! 

April 2023 -> Feb. 2024 
with at least six visits / 
trainings on weekends 

Costs: ± N$ 220,000 by 
NCE (www.n-c-e.org) and 

NAFSAN & EU 

Funding already 
100% secured. 

Additional 
scaling-up is 
possible with 

additional funds. 

Water Subsidy for Home 
Gardens – 
N$ 50-100 pre-paid water 
subsidy per month for 
households that will start 
or that already have 
gardens. Random checks to 
be done to see if gardens 
still exist, otherwise the 
subsidy will stop. 

Lead Org: 
Gobabis 

Municipality 

Focal person: 
Ms. Yvonne 

Kavezepa 
 

Individual 
households with well 
looked-after gardens 

in the Informal 
settlements of 

Gobabis 

Still in ideation 
stage… 

… 

Follow-ups could 
be utilized to not 
only to ‘control’ 
but to also see if 
and how far skills 
or assistance in 

gardening may be 
needed. 

… 

Costs likely to be 
carried by the 
Municipality. 

 
Lots of time and 

energy to be 
invested in the 

follow-ups. 

Communal Gardens – pilot 
gardens to be immediately 
set-up to serve dual 
purpose of bulk food 
supply and as 
training/learning sites. 

One for the 
respective 

gardens each. 
 

See sites below. 

Community 
ownership and 

participation is a 
key requirement. 

Supply of Trees (for 
“Orchards”): MEFT- 

Senior Forester 

Expertise (Whk): 
Namibia Organic 
Association, Farm 
Okukuna, Eloolo 

Permaculture 

Implementation needed 
as soon as possible. 

Funding and ownership 
only partially secured, see 

details below. 

Training from 

http://www.n-c-e.org/
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1. @ Governor’s office 

Still to be defined… 

Lead Org.: 
Gov’s Office 

Focal Person: 
… 

Adjacent the 
Governor’s Office 

Building 

… 

… … … … 

2. @ Epako Clinic – 
Vegetable garden, partially 
with shade net 

Lead Org.: … 

Focal Person: 
… 

… 

Gardening: 
Mr. Aipanda - 
NCS/MHAISS 

… … … 

3. @ OCDF Office Plot  

Premises leased from MWT 
for at least 5 more years:  

Permaculture approach 
with ‘Fruit Forrest’ & 
Chicken farming 

 

Lead Org.: 
OCDF 

Focal Person: 
Mr. Mberira 

 

Where: Rakutuka 
Rondawels 

How: Light for the 
Children to provide 
water (borehole). 

Learners will help 
with garden 

maintenance. 

NCS = training 

Gobabis Mun. = 
Water and land 

Light for the 
children 

NCS/MHAISS 

Eudeli Private 
School Learners 

Gobabis 
Municipality 

Water Tanks 

→ MAWRL + Kaap 
Agri 

Fertilizers: 

Farmers 

Seeds: 

→ Private Sector: 
Agra, Mega Save 

Timeline: 
Start preparing the soil on 

6 May 2023. 
Cost: 

+- N$200 000 start-up 

Possible donors: 
Governor’s office 

Private sector: Banks 
Embassies’ 

 

Transport for 
learners, 

Incentive for 
helpers, 

Finances not yet 
secured, 

Commitment by 
everyone, 

Not enough 
water yet. 

4. @ Freedom Square 

at the open areas in the 
different blocks, to 
produce and supply food 
for the people living in that 
area. 

Lead Org: 
SDFN Frdm-

Square 
Focal person: 

(Mariane) 
Frdm-Square 
person still to 
be identified 

Where: F-Square 
How: Use open 
spaces currently 
used as toilets or 

dump sites for the 
people in that 
specific block. 

Use the land closer 
to taps for easier 
access to water. 

Light for the 
Children 
 
OCDF 

Block leaders =      
to inform then 
about gardens 

Municipality = 
water (subsidy?) 

NHAG (SDFN of 
Whk) =training 

Private sector  
(Agra + Mega Save) 

= Seeds 
 

Time: 
After training from SDFN 

of Windhoek. 

Cost: 
+-N$300 000 

Possible donors: 
Ohorongo cement 

Private sector: Banks 

Not enough 
water yet, 

Commitment & 
ownership 

needed from 
community 



 

 Page 13 of 18 
Funded by  
the European Union 

Shebeens & ‘Tombo Houses’ / Alcohol Addictions  

What will be done? Lead Org. & 
Focal Person 

Where and how is 
it to be done? 

Supported by 
whom & how? 

Additional 
support needed? 

Time, Costs & possible 
Sources of Funds?  

Concerns & 
Comments? 

Needs Assessment of 
Young Mothers  
ask without any judgment 
what need of theirs are 
being fulfilled by going to 
and being at shebeens, in 
order to have an idea what 
types of alternatives have 
to be offered for them. 

Lead Org.: 
Upshift 
Focal person: 
Titus & Grace 
 

Where: Shebeens & 
Tombo Houses 

How: Interviews  
(Surveys) to find out: 
Why people go 
there? How do they 
feel about previous 
health interventions, 
what worked for 
them or what didn’t? 
What are their own 
ideas to help them 
their children? 

Based on findings 
develop alternative 
strategies / places. 

NGOs’ CHWs 
MoHSS’ CHWs 
MSYNS 
Community & 
Traditional Leaders  
 
Identify/engage 
other role-players 
and initiatives 
active in thematic/ 
geographic areas, 
e.g. organisations 
working with 
women: Omba Arts 
or Epako Women’s 
Centre. 

Women who were 
in such situations 
but have made it 
out (success 
stories) 
 
Alcohol & addiction 
support orgs. and 
individuals from 
Whk, e.g. MoHSS, 
Alc. Anonym. (AA), 
Timothy Yates, 
Tony Jarman, and 
Celeste Allies  
 
 

… … 

Health information 
campaigns at shebeens 
Share Info & Engage in 
“Open Talks” with the 
youth. Youth social 
innovation programs. My 
future my choice club. 
Youth education club to 
help them on the 
importance of choice 
making, advantages and 
disadvantages. 

Lead Org.: 
… 
Focal person: 
… 

 

Where: Shebeens, 
& Tombo Houses 
How: Put up health 
Information and let 
people know about   
the “Open Talks”. 

Where: Alterative 
Places (Soup-Ks?)  
How: Engage youth 
in short sessions 
for max. one hour. 

… Suitable meeting 
spaces (away 
from shebeens / 
tombo houses) 
needed within 
the community, 
especially at 
Canaan and 
Freedom Square 
 

…  
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Healthy food will 
be provided, 
requirement: one 
must be sober. 

Different topics to 
be covered (incl. 
groups / exercises): 
- Family planning, 
Nutrition, ‘My 
future, my choice’, 
Addictions and 
overcoming them, 
Unemployment  

+ Link youth to 
opportunities for 
work at gardens or 
at soup kitchens. 
Youth clubs, space 
to listen and talk 
with youth: 

Engage staff and owners 
of Shebeens – e.g., to 
not allowing minors and 
not opening before lunch, 
but to provide educational 
materials at shebeens, or 
avail healthy snacks to very 
small children. 

Lead Org.: 

Shebeen 
Association  
 
Focal person: 
… 

 

Where: Informal 
Settlements  
How: Emphasise 
need for licensing, 
not selling alcohol 
to minors: suggest 
a Campaign: “No 
Place for kids!” 

The Shebeen 
Association needs 
to be contacted 
and be brough on 
board, …by who? 
 

Governor 
Police officers to 
make sure that 
tombo houses are 
licensed 

 

… Tombo houses 
not registered  
Kids are being 
used to ‘zula’ 
Legislation has 
loop holes 
Owners are 
often politically 
connected. 
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Sport against alcohol – 
using sport as a tool to 
keep the youth actively 
and positively engaged. 
Sport to be integrated 
with life skills. 

Lead 
organisation: 
Project Hope 
Namibia 
Focal person: 
 Titus  

Where: 
Schools & Sport 
infrastructure, e.g.  
Epako Sec. School 
Wennie Du Plessis 
Senior Sec. School 

How: 

Hold community 
and youth league 
tournaments and 
championships. 

Once a month or 
every weekend.  

Offer prices, 
include developing 
project ideas that 
could be funded. 

Develop suitable 
slogans and use 
media, esp. radio 

MSYNS 
MOEAC 
UNICEF 
GIZ-F4R 
GIZ-S4D  
 
NAFSAN = 
‘Nutrition for 
Health’ training 

Technical support 
for integrating life 
skills into sport 
programs 
  
Financial support 
for equipment, 
refreshments and 
snacks. 
 
UNICEF 
GIZ (F4R + S4D) 
 

Time: 
Leagues weekly 
Governor’s cup (yearly) 
  
 
Cost: 
+-100 000 
 
Possible support: 
UNICEF +  
GIZ (F4R + S4D) 
+ Private Sector 
 

Long term 
commitment 
and sponsors 
needed for 
sustainability  

Soup Kitchens: Nutritious Food & Additional Offers: ECD, Gardens, Income-generation etc.  

What will be done? Lead Org. & 
Focal Person 

Where and how is 
it to be done? 

Supported by 
whom & how? 

Additional 
support needed? 

Time, Costs & possible 
Sources of Funds?  

Concerns & 
Comments? 

Strengthen or expand established Initiatives – hereby making visible the range of support/services/opportunities:  

Vaal en Opstaan:  
Support, maintain, expand: 
Soup Kitchen (100+ kids), 
ECD Centre, Garden, and 
Crafting for women 

Lead Org.: 
Vaal/Opstaan 
(not present) 
Focal person: 
… 

… … … … … 

https://www.our-schools.social/schools?a=Wennie%20Du%20Plessis%20Senior%20Secondary%20School&e=NA7000&i=5db74d0d9e707f0134e54ae2
https://www.our-schools.social/schools?a=Wennie%20Du%20Plessis%20Senior%20Secondary%20School&e=NA7000&i=5db74d0d9e707f0134e54ae2
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Provide training on 
Food preparation, safety, 
hygiene, balanced diet. 

Lead Org.: 
Project Hope 
Focal person 
Simon Gideon 

Where: 
At existing soup 
kitchens 
 
How: 
Training workshop 
once a quarter. 

MOHSS 
UNICEF 
MGEPECW 
 
NAFSAN = 
‘Nutrition for 
Health’ training 

NAFSAN = training 
materials & ToT 
 
RACOC = Cleaning 
materials, Water, 
Dish Cloths, Basins, 
all of which would 
remain at centers 

Time: 
1 year (3-4 x per year) 

Costs:  ± N$ 20 000 

Donors & Supporters: 
NDF, Namwater / 
Gobabis Municipality,  
MGEPEW & MOHSS, 
Omaheke radio, NAFSAN 

Language 
barriers 

Soup kitchens 
running out of 
food + be closed 

Resistance from 
public 

Community dialogues 
3 x dialogue sessions:  

Young mothers and 
adolescent girls. 
Dialogues on prevention of 
malnutrition and behavior 
change 
Create awareness and 
implement behavioral 
change (young mothers 
and adolescent years) 

Lead Org.: 
Ministry of 
sports, Youth 
and National 
Service 
 
Focal person: 
Mr. Moghotsi 

Where: Gobabis, at 
existing soup 
kitchens (SKs) in: 
Kanaan A,B,C 
Tueritjandera soup 
kitchen 
 
How: Community 
dialogues for 4 
weeks, 1 day/week 
e.g. Wednesdays 

ORC 
MOHSS 
NCS (Corrections) 
NAFSAN 
Light for the 
Children 
 

What: Food and 
refreshments for 
sessions 
Food & financial 
support for SKs  
 
By who: ORC 
(HIV/AIDS div.) 
RACOC, NAFSAN 
NCS, Gobabis 
Municipality 

Time: 1 month 
Costs:  ± N$10 000 
Donors & Supporters: 
FNB, UNFPA 
MICT (Sound System) 
Omaheke Radio 
NBC/TYS 
Gobabis Municipality 
 
 

Language barrier 

Resistance from 
the public 

Lack of food for 
the soup 
kitchens 

Information 
Materials to be 
shared? 

Sustainable Soup Kitchen 
Models & Development 
Identify, map, and engage 
the current soup kitchens 
in Gobabis’ informal 
settlements to find out the 
variety of services they 
offer, and assist them – 
based on their own interest 
and abilities, in developing 
more sustainable ways of 
operating, i.e., improved 
‘business models’. 

Lead Org.: 
UPSHIFT / PHN 
 
Focal person: 
Titus & Grace 

Where: Gobabis, 
informal settlements 
 
How: Site visits and 
consultations by the 
Upshift team  
Mapping of all soup 
kitchens as a desired 
outcome, plus 
details as to what 
each soup kitchen 
entails and how it 
can be sustained. 

Malnutrition Task 
Force 
All existing Soup 
Kitchens 
NAFSAN 
 

… Additional finances might 
be necessary, still to be 
determined. 

Information to 
be provided as 
to all the  

Integration into 
ongoing 
UPSHIFT project 
activities would 
be important. 
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Other Actions: Youth, Health, Media etc.  

What will be done? Lead Org. & 
Focal Person 

Where and how is 
it to be done? 

Supported by 
whom & how? 

Additional 
support needed? 

Time, Costs & possible 
Sources of Funds?  

Concerns & 
Comments? 

Revive Chicken/Poultry 
Project – Farm chickens 
mainly to produce eggs 
and supply to soup 
kitchens, as well as for 
income generation. 
 
 

Leads 
Organizations: 
COHENA/HEW 
Focal Persons: 
Maria 
Others  
MSYNS, MIT, 
MAWLR, 
Gobabis Const. 
Council,  
OCDF 
 
 

Where: 
 Gobabis 
Municipality  
How 
Structures already in 
place at Municipality 
where the project 
was previously run 
by COHENA, with 
support from donors 
and the Municipality.   
While revamping and 
reviving, being aware 
of issues previously 
letting it to fail. 

Gobabis 
Municipality ‘s 
Community 
Development 
Division to work 
together with 
COHENA to revive 
the project. 
 
MAWLR’s poultry 
program can offer 
financial and 
technical support  

Training to 
community 
members 
interested in 
participating.  
 
ORC 
-Walvisbay 
Corridor Group 
(HIV/AIDS) 
-Constituency 
councilors 

N$ 50 000 
 
MAWLR currently offers 
50% co-funding options 
for poultry projects.  

Lack of 
community 
commitment.  

Sustainability of 
donors/sponsors 
to be assured. 
Awareness of 
reasons for 
previous failure  
is crucial now 
know what to do 
different. 

Bread project –  
Bread making project 
 

Lead 
Constituency 
Councillor’s 
Office 
 
Focal person 
-Ms. Kawana 
 
Support: 
MIT & MSYNS 
 

Where:  
Kanaan A, Gobabis  
How: Structures 
already exist and 
project was initiated 
by the Constituency 
Councillor’s Office 
but never properly 
took off. Now to be 
revived. Training for 
unemployed youth 
and community 
members interested 
to take ownership. 

Stakeholders:  
MIT  
MSYNS 

MIT & MSYNS Included in the N$ 50 000 
for reviving the Chicken 
Project.  

Same as Chicken 
project concerns 
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Media – Awareness talks 
about (mal-) nutrition & 
food security in O-region  
+ Radio interviews with 
each project lead to 
understand why it is 
important, progress made 
and add. support needed. 

Lead Org.: 
Omaheke 
Radio 
Focal Person: 
Sweetness 
Kandetu 
 
+ OCDF 

Where: 
O-Space 

All stakeholders in 
the nutrition 
taskforce especially 
those leading 
projects. 
 
+ NAFSAN 

Governor and 
other political and 
traditional leaders 
to also participate 
in interviews and 
awareness creation 
(with permission of 
their supervisors). 

N$ 30 000 
 
Source: … 

Not so active 
leads can be 
motivated by 
interviews.  
Radio hosts 
allowance and 
production costs 
of shows. 

Capacity building project 
 
Projects aimed to train 
and mentor people in 
different skills, including 
entrepreneurship, 
community development 
and ensuring community 
ownership and on 
generating income for 
the community 
 

Lead  
Municipality  
 
Focal person  
Yvonne 
 
Stakeholders  
MSYNS 
MIT 
 
Traditional 
Leaders + 
Representa-
tives from 
Settlements 
 

 Where:  
At Community halls 
across town  
 
How:  
Community to be 
trained. 
-Community to be 
encouraged to take 
ownership. 
-Seek sponsorships 
for chicken project. 
-Community to be 
trained on: 
entrepreneurship, 
bookings, 
reconciliations, 
reporting, nutrition, 
parenting and 
accountability. 
 

Stakeholders  
MSYNS 
MIT 
 

Gobabis -
Municipality 
MOHSS 
ORC 
 

N$ 20 000  
Language barrier 
 
Civil Society 
involvement 
may be helpful. 

 


