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Nutritional Dialogues- Stakeholder Dialogue 

World Vision Lanka 

The tree (a guide for the facilitation of stakeholder dialogue- Nutritional Dialogue) 

 

What is this tool? 

This tool can be used to facilitate the open ended questions, such as, 

1. What is the current situation of your community when it comes to nutrition? 

2. How do you envision a community that prioritizes nutrition/ what do you want to see in the 

future in your community?  

3. What are the challenges or concerns about nutrition in your community?  

4. What actions are required to ensure good nutrition for all in your community?  

5. Who can be the key stakeholders to enable us to achieve good nutrition for all in your 

community and what will be their role? 

Materials Needed 

• Flip charts 

• Markers 

• Shapes (birds, fruits, arrows etc.) (optional) 

• Masking tapes 

• Colour chalk (optional) 
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Step 1 Draw the tree (basic)  Represents the 
community 

Step 2 Ask them to draw/ 
write the flowers 

 Represents the 
current situation of 
nutrition in their 
community (women & 
children & men) 

Step 3 Ask them to draw/ 
write the fruits 

 Represents the future 
they want to see 
pertaining to 
nutrition in their 
community 

Step 4 Ask them to draw/ 
write the Roots 

 Represents the 
actions that needs to 
be taken to achieve 
the fruits (good 
nutrition in the 
community) 

Step 5 Ask them to draw/ 
write the Birds 

 Represents the 
challenges/ concerns 
to achieve good 
nutrition 

Step 6 Ask them to draw/ 
write the branches/ 
trunck 

 

Represents key 
stakeholders to 
enable us to achieve 
good nutrition & their 
role 


