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The  discussions  revolved  around  issues  related  to  malnutrition  and  hunger,  including  the  challenges,  causes,  
different  categories,  urgent  actions  to  be  taken  and  how  to  do  it  to  improve  the  situation  and  so  many  other  
issues  that  emerged  from  the  debates  and  discussions  in  the  groups.  It  is  worth  noting  that  5  groups  were  formed  
and  each  of  these  groups  had  a  Facilitator  or  Main  Moderator  and  a  Rapporteur  or  Secretary  whose  role  was  to  take  
notes  of  everything  that  emerged  from  the  discussions  in  the  group  in  question.  This  is  how  the  floor  was  given  in  a  
balanced  manner  in  each  group  where  everyone  had  the  opportunity  to  express  themselves  and  share  their  ideas  in  
relation  to  the  different  issues  that  constituted  the  topic  of  the  day.  However,  the  participants  of  Fungurume  
recognized  the  fact  that  the  use  of  children  in  mines  is  a  situation  that  does  not  allow  them  to  take  care  of  themselves  
and  escape  the  control  of  parents,  because  the  children  have  started  to  assume  family  responsibilities  despite  
their  minor  age.  Regarding  the  challenges  as  noted  by  the  participants  in  this  dialogue,  it  was  noted  that  most  of  
the  population  of  Fungurume  is  no  longer  interested  in  agriculture,  because  they  live  in  a  mining  area.  People  think  that  
the  easy  life  is  in  the  mines  and  this  has  resulted  in  the  almost  complete  decrease  in  agricultural  production,  people  
are  content  to  import  even  small  things  that  they  could  produce  locally.  Poverty  and  lack  of  employment  were  also  
cited  among  the  causes  of  malnutrition,  because  the  majority  of  parents  do  not  have  work  and  this  is  reflected  in  the  
way  their  families  eat.  People  eat,  not  to  have  good  health,  but  rather  to  fill  their  bellies  only.  Children  are  abandoned  
to  their  sad  fate  because  many  parents  have  failed  in  their  mission  and  duties  as  parents.

The  room  of  the  Social  Home  of  Fungurume,  served  as  a  setting  for  the  holding  of  the  dialogue  on  nutrition.  The  NGO  
IGDFT  (Initiative  for  Governance  and  Development  of  Fungurume  and  Tenke)  and  ARD  (Rapid  Development  
Action),  two  partners  of  the  World  Vision  Fungurume  program,  were  used  to  mobilize  participants  and  moderate  the  
session.  The  session  was  interactive  and  participatory.  All  participants  were  called  and  encouraged  to  express  
themselves.  To  begin,  the  Facilitator  explained  the  context  in  which  this  dialogue  is  organized,  namely  a  context  
characterized  by  excessive  malnutrition  in  a  community  that  is  nevertheless  rich  in  minerals,  but  where  the  nutritional  
status  of  children,  in  particular,  leaves  something  to  be  desired.  He  then  proceeded  to  introduce  the  participants,  
asking  each  participant  to  say  their  name,  their  background  and  what  they  do  as  an  activity.  He  also  took  the  
opportunity  to  ask  the  participants  to  briefly  say  what  they  know  about  malnutrition  in  their  respective  context.  
After  the  series  of  presentations  of  the  participants,  the  Facilitator  started  by  presenting  the  Powerpoint  where  he  
insisted  on  the  definition  of  key  concepts,  such  as  hunger,  malnutrition,  obesity,  wasting  and  so  many  other  
concepts,  saying  that  these  are  the  concepts  that  must  be  understood  and  mastered  when  talking  about  
malnutrition.  He  also  talked  about  the  causes  of  malnutrition  and  different  types  of  malnutrition  while  giving  the  
participants  the  opportunity  to  give  concrete  examples  of  what  they  understood  for  each  type  of  malnutrition,  each  
cause  and  consequence.  Finally,  he  sent  the  participants  into  working  groups  where  each  group  had  to  discuss  
issues  related  to  malnutrition  and  called  upon  to  propose  recommendations  to  see  to  what  extent  this  situation  
can  change  in  a  positive  way,  for  the  well-being  of  the  community.

https://nutritiondialogues.org/wp-content/uploads/2024/12/FR_Introduction_Nutrition_Slideset_Dr_Ph_2024-5.pptx  
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Participants  thanked  World  Vision  for  organizing  this  timely  dialogue  and  committed  to  getting  involved  in  making  the  fight  against  malnutrition  
their  number  one  priority.  They  understood  that  they  have  everything  they  need  to  fight  malnutrition,  but  it  is  only  the  will  that  they  lack,  but  
with  this  dialogue,  they  recognized  that  it  boosts  their  motivation  to  actively  engage  in  this  fight  and  hope  to  live  in  a  community  where  
hunger  and  malnutrition  will  be  defeated  through  the  efforts  of  everyone.

-  Organize  community  POLICE  in  places  exposed  to  urban  crime  -  Involve  the  population  in  
securing  their  places  of  residence  -  Provide  access  to  drinking  water  to  the  most  
vulnerable  households  in  new  housing  estates  -  Build  schools  for  children  and  community  centers  If  all  this  
is  done  urgently,  the  participants  felt  that  we  can  hope  to  experience  another  reality  
in  relation  to  hunger  and  malnutrition.  They  wanted  to  see  everyone  play  their  part  so  that  this  entire  list  of  actions  is  operationalized  and  
this  could  be  a  start  to  a  solution  to  this  scourge  of  malnutrition  which  for  them  must  be  eradicated  whatever  the  cost.

The  participants  proposed  a  series  of  urgent  actions  to  be  taken,  among  others:  -  Diversify  
household  income  sources  by  supporting  AGR  -  Supervision  of  agro-pastoral  
households  -  Sensitization  of  households  on  good  
nutrition  and  family  planning  -  Sensitize  households  to  stop  laziness  and  dependency  with  
the  wait-and-see  attitude  -  Make  arable  land  available  to  the  most  vulnerable  households  -  Strengthen  
household  capacities  on  good  agricultural  techniques  -  Make  agro-pastoral  inputs  and  
improved  seeds  available  -  Create  training  and  awareness  spaces  on  good  nutrition  -  
Support  and  supervise  the  most  vulnerable  households  to  produce  basic  necessities  -  
Compensate  victims  of  pollution  of  fields  and  rivers  by  mining  -  Organize  training  in  
trades  -  Develop  the  commune  (avenues,  streets)

Unhealthy  and  unbalanced  diets,  Low  proportion  of  producers  compared  to  consumers,  Lack  of  arable  land  due  to  expropriations  for  
mining,  Low  level  of  household  income,  Poor  agricultural  and  livestock  techniques,  High  prices  of  fertilizers  (chemical  fertilizers)  and  
pesticides,  Dependence  on  imported  food  products,  Inflation  and  currency  depreciation  (Congolese  franc  against  the  dollar),  No  access  to  
agricultural  inputs  and  improved  seeds,  Negligence  and  laziness  in  carrying  out  agropastoral  activities,  Wait-and-see  attitude  and  a  spirit  of  
dependency  in  the  community,  Pollution  of  fields  and  rivers  by  mining,  Lack  of  initiative  to  create  one's  own  economic  activity,  Difficulty  in  
educating  children  due  to  low  income,  Lack  of  start-up  funds  for  an  AGR,  Food  shortages  in  households,  Absence  of  State  authority  in  
the  entire  commune  due  to  staff  numbers  POLICE  reductions.
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AREAS  OF  DIVERGENCE

GENERAL  SUMMARY

All  that  has  been  noted  as  a  point  of  divergence  is  related  to  the  role  of  the  central  Government  of  the  
Republic,  which  for  some  does  not  play  its  role  well  as  a  State,  that  is  to  say  does  not  take  care  of  the  well-being  
of  its  population.  For  others,  the  State  has  several  other  priorities,  especially  with  the  war  in  the  East  of  the  country,  
and  it  is  rather  up  to  the  population  to  adopt  a  creative  attitude  by  getting  more  to  work,  and  especially  in  agriculture,  
livestock  and  other  income-generating  activities  to  respond  effectively  to  the  challenges  of  malnutrition.

Role  of  Dialogue  Participants:  Focus  on  your  “everyday  experience  of  being  fed”  Express  your  views  on  “how  to  
reduce  malnutrition  levels  among  women  and  children  in  your  community”,  Explore  priorities  to  improve  nutritional  
outcomes  in  your  localities.  Then  he  started  by  defining  key  concepts  including  malnutrition,  hunger,  food  
insecurity,  ….  He  then  talked  about  the  causes  of  malnutrition  as  well  as  the  different  types  of  malnutrition  such  as  
acute  malnutrition,  chronic  malnutrition.  He  also  talked  about  the  consequences  of  malnutrition  such  as  obesity,  
overweight  and  wasting.

The  hall  of  the  Social  Home  of  Fungurume,  served  as  a  setting  for  holding  the  dialogue  on  nutrition  with  the  theme:  
What  do  the  parents  of  the  sponsored  children  of  Fungurumé  think  about  malnutrition,  this  dialogue  was  attended  by  56  
people  including  19  women.  The  session  began  at  1:00  p.m.  and  ended  at  4:32  p.m.  We  began  and  closed  with  the  
prayer  which  was  said  by  Pastor  Josué  Ngoy  Milenda,  President  of  the  partner  NGO  IGDFT  (Initiative  for  the  governance  
and  development  of  Fungurume  and  Tenke).  This  was  followed  by  the  presentation  of  the  participants  and  
facilitators.  A  word  of  thanks  was  addressed  to  the  participants  for  having  enhanced  with  their  presence  this  nutritional  
dialogue  organized  with  the  support  of  the  program.  After  the  word  of  thanks,  the  points  below  were  explained  to  the  
participants,  in  order  to  allow  them  to  have  a  certain  understanding  of  the  theme  to  be  addressed.  •  
World  Vision  International  (WVI):  is  a  global  Christian  aid,  development  and  advocacy  organization  that  works  with  
children,  families  and  communities  to  fight  poverty  and  injustice.  •  ENOUGH  Campaign:  Encourage  
action  to  end  child  hunger  and  malnutrition.  It  is  within  this  framework  that  it  was  decided  to  organize  a  series  of  
nutrition  dialogues.  •  Objectives  of  the  dialogue:  To  get  a  feel  for  the  
nutritional  realities  at  the  community  level.  It  will  also  involve  identifying,  together  with  members  of  the  different  
communities,  the  problems  they  face  in  order  to  help  the  Advocacy,  Communication  and  External  Engagement  
department  as  well  as  the  Technical  Programs  of  World  Vision  DRC  to  take  ownership  of  them  and  make  them  
subjects  of  advocacy  for  the  improvement  of  these  conditions.

All  the  working  groups  converged  on  the  same  problems  they  face  in  their  communities.  These  include  problems  of  
food  insecurity,  difficult  access  to  basic  infrastructure  and  social  services:  the  new  anarchic  housing  estates  have  
not  provided  schools  for  children,  community  spaces,  health  structures,  developed  avenues  and  streets,  low  
household  incomes,  lack  of  arable  land,  precarious  housing,  lack  of  WASH  structures,  absence  of  security  services  
(POLICE),  etc.

Place  greater  emphasis  on  the  challenges  of  good  nutrition  for  women  and  children  in  low-income  settings,  Obtain  their  
views  and  the  perspectives  of  various  stakeholders  on  ways  to  improve  this  situation,  Encourage  more  ambitious,  
effective  and  responsible  action.

During  the  presentation,  participants  had  the  opportunity  to  ask  clarifying  questions.  The  facilitator  allowed  time  
for  discussion  between  participants  before  answering  their  questions.  At  the  end  of  these  dialogues,  6  discussion  groups,  
including  2  women,  were  created  in  which  participants  reflected  on  and  answered  a  number  of  questions  related  to  
the  challenges  of  malnutrition  in  their  respective  communities.  After  this  group  work,  they  then  returned  to  plenary  
where  each  team  presented  the  results  of  their  work.  Clarifying  questions  were  asked  by  other  groups.  At  the  end  of  
the  dialogue,  a  family  photo  was  taken  to  immortalize  this  moment.  The  participants  were  very  satisfied  with  
the  level  and  quality  of  the  debates  and  discussions,  both  in  the  plenary  sessions  and  in  the  discussion  groups.  
They  wanted  to  have  moments  like  this  on  an  ongoing  basis  to  talk  about  their  own  problems  as  members  of  the  same  
community.
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METHOD  AND  FRAMEWORK

PRINCIPLES  OF  COMMITMENT

TIPS  FOR  OTHER  CONVENERS

-  Involve  community  partners  in  the  identification  and  selection  of  participants  -  Treat  all  participants  with  
dignity  and  consideration:  They  simply  need  to  be  treated  humanely.  -  Reassure  participants  who  cannot  read  and  
write:  Everyone  is  useful  and  can  discuss  their  household,  family  and  community  issues  even  if  they  have  not  been  
to  school.  -  Have  an  overview  of  your  hearing  to  properly  stimulate  positive  energies.

Participants  in  the  dialogue  on  malnutrition  committed  to  putting  into  practice  the  lessons  learned  and  continuing  to  
raise  awareness  on  this  issue  in  their  respective  households  and  communities.  They  committed  to  mobilize  to  lift  their  
households,  families  and  communities  out  of  food  insecurity.  This  by  loving  the  work  of  the  land  and  coming  out  of  the  
laziness  in  which  they  have  become  entrenched,  they  committed  to  improving  nutrition  for  all,  especially  for  women  
and  children.  The  diversity  and  inclusiveness  of  stakeholders,  including  the  youth,  was  welcomed  by  the  participants  
who  also  promised  to  respect  different  perspectives  while  cultivating  trust  among  stakeholders.  They  further  showed  
openness  to  share  and  learn  from  others,  but  also  to  act  with  the  commitment  to  respect  equity  and  the  rights  of  all  
women,  men  and  children.

Participatory  method:  Participants  were  encouraged  to  express  themselves  freely  and  feel  comfortable  with  the  
language  of  their  choice.  The  floor  was  given  to  each  of  them  after  the  simple  gesture  of  "Raise  your  hand".  And  in  
the  working  group,  everyone  was  asked  to  give  their  point  of  view  without  any  frustration  or  embarrassment.  The  
"Question-Answer"  game  method:  The  facilitator  asked  questions  to  the  participants  and  they  gave  their  answers  and  
asked  their  questions.
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-  To  the  leaders  of  the  partner  NGOs  IGDFT  and  ARD  for  community  mobilization  -  To  the  CWBFs  colleagues  of  Likasi  for  their  guidance  in  conducting  
this  dialogue  on  nutrition  -  To  the  colleague  of  Advocacy  for  her  guidance  as  well.  -  To  the  community  leader  Nicolas  for  reporting  and  taking  photos  
since  the  CWBTO  colleague  was  called  to  other  sponsorship  concerns.  -  To  all  the  participants  for  their  availability  and  commitment.
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